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DANH MUC TAI LIEU
1JHO1 PONG CO BPONG THUONG NIEN NAM 2020

CHUGONG TRINH DAT HOL
QUY CHE TO CHUC BAI HOT DONG CO PONG THUONG NIEN NAM 2020.
BAO CAO CUA HOIDONG QUAN TRI.

BAO CAO CUA BAN KIM SOAT.

BAO CAO TAT CHINH NAM 2019 DA KIEM TOAN

TG TRINH LUA CHON PON VI KIEM ".'l"()AN CHO NAM TAI CHINH 202'0.
TG TRINH PHAN PHOI LOI NHUAN 2019

TG TRINE KE HOACH PHAN PHOL LOT NHUAN 2020,

TO TRINE QUYRT TOAN TIEN LUONG, THU LAO, TIEN THUGNG NAM 2019
CUA HOIDONG QUAN TRJ, BAN KIEM SOAT.

TG TRINH KI3 HOACH TIEN LUONG, THU LAQ, TIEN THUONG NAM 2020
CUA HOI DONG QUAN TRI, BAN KIEM SOAT.

TG TRINH VE VIEC UY QUYENKY HOP DONG



£\ CO PHAN CON(I H()A XA HOQIL CHU NGHIA VIET NAM
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. CHUONGT RINH
DAL HOI DONG cO PONG THU ONG NIEN NAM 2002
CONG TY CO PHAN BIA SAI GON -~ bONG LAM

Thoi ¢ ;,km OShOO ngay 13 thang 06 nim 2020

Dia diém: II()L tiwdng Khach san Mmmg ‘Thanh Song Lam, S() 13 Quang Ilung,, Tp Vinh,
Ith&,hcAn SR o L o AR

Cchitét | .. .. Chuongtrinh -,

Dén txcp ddi hxcu va cb dong,
Kiém tra tucich c,o dong, phat thé biéu quyel

8h00 — 8h25

Chao ¢o myen b6 ly do to chm, Pai hoi va gidi thicu klwch moi
Béo cao k1cm ua fr mch (,o ﬁong tham-du Pai hoi

8h25 —8h35

Giéi thiu Nhin sw Pdi hoi: Doan Chn Toa, Thu ky
Théng qua nhén sy Ban kiém phidu
‘Thong qua chuong y trinh Dax héi,
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lhongj qua QUy ché lam vide cha Dai hoi

Cdc bdo cdo, ”1‘0' trinh tai Dai hi

‘1. Béo céo tai chinh néim 2019 d& dugc kiém todn
- Bao c¢ho clia Hoi d‘éng?quén i vé hoat déng niim 2019 va dinh huéng hoat
dong nim 2020
Béo cdo hoat dong clia BKS nim 2019.va k& hoach hoat déng nim 2020
To trinh lya chion Congty kiém toan cho nim i chinh nam 2020
T trinh phn phdi lgi nhuan nim 2019 -
‘T trinh ké hoach phan phdi lgi nhudn nam 2020
Té trinh quyct toén tién lueng, thi lao, tién thudng ndm 2019 coa Hoi dong»
quén triva Ban Kiém sodt Cong ty
T& trinh ké hoach tién luorng, ghil lao, tidn thudng nim 2020 cia Hoi ddng
quén tri va Ban kidm soat Cong ty
To trinh vé vide fiy quyén ky hop ddng
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8hd5 — 9h25
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Paihoi thio ludn
Bidu quyét To trinh
Cong bd kétqua kiém phiéu biéu quyet

Dh25 - 10h25

10h25 - 11h00 Pai hoi giai lao

1Th00 ~ 11h0S5 Thu kg ddc Bién ban va Nghi Quyét Dai hoi |

11005~ 11h20 Dai hoi thdng qua bién ban va Nghi quyet Pai hoi
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11h20 - 11h30 Tuyén bé bé mac Dai hoi;




SABECD.

Cin oy Ludt doanh nghiép s6 68/2014/QI13 ngdy 26/11/2014;

CONG TY COPUANBIA (‘()NG noz\ XA HOI CITU NGHIA VIET NAM
SAI GON - SONG LAM B Doc lap - Ty do - Hanh phite i
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QUY CHE TO CRUC
i)AI IIQI DONG CO DPONG THUONG NIEN 2020
CONG TY. CO PHAN BIA SAI GON SONG LAM

S
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Cin cir Didu 18 ciia Cong ty ¢6 phan Bia Sai Gon + Song Lam,

Nhim dam bio Dai hoi dong, ¢h dong thuong nién Cong ty ¢b phin Bia Sai Gon — -Song Lam nam
2020 dxm ra'thanh ¢ong t6t dcp, Hoi ddng quén t tri (“IIDQ . xay dlrng, quy che nguycn tac lam
viée, tng xt, bitu quyet 11 ong, y Pai hoi nhu sam;

1. MyCpich:

= Quy che to chire duor(, xdy dung nhim dém béo tr inh fir, nguyén téc ing xi, biu quyét tai Pai
héi dong cb dong thurmg, nién Gong ty ¢ phan Bia Sai Gon - ‘iong Ldm ném 2()20 (sau day 801
tht la’ DHE)(‘D hodc Ddl hm) dién.ra dung} quy dmh

Tét ca cio ¢b dong, ngum ddl dién (nguoi duqc uy quyen) va khdch mm lham dy DIIDCD 1hucmg,

nién Cong ty dén phax chip hanh, tuan thi cac quy dinh fai Quy ché nay, Pibu 1é (‘ong, ty va quy
dinh hién hanh cua phap lual

1L NOI DUNG QUY (‘IIE

1.

a.

Didu kién tan hanh DHDCD: L . h : ‘ |
Dal héi duge tién hanh khi ¢6 56 c,o déng/mgudi duge-ity quycn tham du dai dién it nhat 65%
tdng s & phan c6 quyén bxcu quyct ‘

Tiudmg hop cube hop 1an thiy nhit khong di didu kién tién hanh theo quy dinh tax Dlem a Khoan
1 Muc II; PHDCD phax duoc tridu lap 1an i hai trong thoi han ba muoi (30) ngay ce ty ngay
du dmh hop 1an thir nhat, PI IDCH tr i6u tap lan thir hai chi duge ucn hagh khi 686 b dong va
nhitng dai dién duge Uy quycn du hop dai dién cho it nhét 51% tdng sb ¢b phan co quyen biéu

quyét. ‘
Tradng hop cudc hop tri¢u tip 1én thir hai khong du ditu kién tién hanh theo quy dinh tai Diém
b Khoan 1 Muc II; DHPCD duoc triéw tp lan thi-ba trong thai han hai muoi (20) ngady ké iy

ngdy du dinh hop Jn thir hai, va tr ong trudng hop ndy BHDBCH dugc mn hanh khéng phy thudc
vao sb ¢b dong hay dai dién Gy quyen dyr hop va 11 16 s ¢d phin ¢6 quyen biéu quyet

Pitu kign ¢b dong tham dy Dai hi:

Cac cb dbng cia Cong ty c¢d phan Bia Sai Gon -~ Song Lam theo danh sach LhOt ngay
27/05/2020 déu ¢6 quyén tham dy DHDCD; ¢6 thé true 1iép tham dy hodc uy quyen cho dai
dign ctia minh tham dy. Trudng hop ¢b nhiéu bon. mét ngudi dai dién theo iy quytn daoc cir
tham dy thiphéi xac dmh cu-thé s6 ¢6 phin va sb p}neu biu cua mbi ngudi dai dién.

. Khich moi tai Dai hox

La cée chtrc danh quan Iy coa Cong ty ¢d ph«m Bia S4i Gon~ S6ng Lam khach mdi, thanh vién
trong Ban 1§ chirc Pai hoi khong phai 12 cd dong Cong ty nhung duoe moi tham dy Dai hét.

Khach mdi khéng tham gm phat bidu tai Pai hdi (b rudng hop duge Chi toa Dai hoi mdi,

hodic ¢t ding ky trude védi Ban td chirc Pai héi va duoe Chi toa Pai hdi dong, y)
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4, Khéch mm, &b don;, tham dy’ 1)‘11 hm phal tuan thu caL quy dmh sau.

Dung gxo trang phuc hch sw, trang trong, tuan thu viée kiém {ra. cm ninh (mu u)), glay ty Wy
thén. .. theo yéu ciu clia Ban 16 chiic Dathdir

Ch dong dang ky va tham gia Dai hoi, vi nhin hd so tai lidu, tai bo phén don tiép.

CH dong dénmudn cd quycn dang ky ngay va sau.d6 co quycu tham gm v bidu quy’ét ngay tai
Pai ho1 Chir toa khong, 06 tréch nhiém dimg Dai hoi dé cho (,0 dong, dén mudn dang ky. tham
dui; két qua biéu quyet che vin dé da duge ticn hanh bigu quyct trrde khi b dong do dén tham
dy $6 khong bl 4anh huong

Ngudi nhin uy quycn tham dy Dai hm l(hong du(xc Uy quyen cho ng,uox Jkhéc tham dy Dal hoi.
pé dién thoai-& ché do rung hodic, tht may, Khl can thi ra bén. nboax dam thoai.

Khong hat thude 14 trong; phong Pai hoi. ‘ “
Tuan thd céc quy dinh cia Ban to chm clia Chu toa Bai hoi.

Traong hop cb ¢b dcmg, khong luan thit nhung quy dinh vé ku,m tra hodc che bién phdp quy
dinh noi trén, Ch toa-sau khi xem xét mot cach cén trong, ¢6 thé tr chdi hode trie xudt ¢6 dong

16 trén khoi noi dién ra Dai hdi dc ddm bao D'u hi dién ra mot cach binh thutng theo chirong

trinih ké: Hogch.

5, Chit toa Dai 1101:

Chi toa Dai hox la (“hu tich IIDQ I‘ 'Iluorng h()‘p Chu tich IIDQI ving mit hodc tam thoi mat
kh ndng lam vide thi cae thdnh vién con lai bAu mot ng,um trong $6 Thanh vien HRQT 1am Chi
toa cude hop theo nguyén tic da: s6; ruong hop Ichong béu dugc ngudi lam Chu toa thi Truong
Ban kiém soat didu khién dc BHDCD bau Chii toa cude hop vangudi ¢O phiéu bau cao nhit [dm
Chu l()d cuje h()p.

Quyen va nghia-vu cua Chu toa'

v Chi trl. Dal héi quyet dinh trinh ty, 1hu tuc va chc sw kan phat sinh ngoai chuong trinh
Pai hai theo quy dinh oua Phap luat va Diéu 18 Cong ty ¢d phén Bia Sai Gon — Song Lam.

v Hu6ng din cac co dong va Dai hoi thdo ludin céc 1di dung ¢b trong chwong trinh va két
luéin nhitig vin dé.chn thibt d& Pai hoi bitu quyc,t

v Trd lm hogie cir ¢dn b5 quén 1y c6 lién quan tra 161 cAc vAn d& do Dai hoi yéu cAu va gidi
quyet chc vin d& phat sinh trong sudt thoi gian Dai hoi dién ra.

v Céc quyen va nghia vu khac duge quy dinh tai Didu 16 Cong ty b phan Bia Sai Gon -
Song Lam va quy dinh ciia phép luat co lién quan.

6. Ban Thu ky Dai héi:

Ban Thi ky Pai hoi do Chit toa chi dinh.

Quyén va nghia vu cba Ban Thu ky Dai hoi:
v Thue hién cdc cdng viée theo sy phan cong cha Chil toa.
v Tiép nhén ph‘iéu cAu hoi va/ hodie ¥ kién cia ¢b dong;

v Ghichép diy du, phan anh trung thue, chinh xéc toan bd ndi dung cha Dai hoi trong Bién
ban hop Pai hoi va soan thido Nghi quyet DHDCH.

7. Ban Kiém tra tw cath ¢b dong:

Ban kifm ira tu cdch cd déng ciia Pai hdido Ban t6 chire Dal hot e,
Quydn vé nghia vu cta Ban kidm tra tw céch ¢6 don &

¥ Ban kiém tra tu céch cb dong ¢ nhiém vy tiép nhén, kiém tra céc lom gmy w chimg
mmh tr cachcd déng tham dy Dai hm
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'S Biéo céo ket qué k1cm tra i ¢ach co dong trude Dai hoi. , G

T uro*ng hop. ngum ‘dén dy Pai h()l khong, ohung minh duogce ddy i twcach b dong tham
" dy Dai hoi, Ban: kxcm tra m cach m dong co quyen tir chéi ¢ap plncu bidu quydt va tai
“ligu hop

(TR S R AR . it

8. B‘m kncmphxul. L e R : o S

" Ban kmm ph;cu do duorc bau b()’l Ddl hox d(mg, ed dbng theo d& nghi cua chi toa cudehop. Thanh
vién ch kiém p}ncu 6 thé 1a cén by cong nhén vién ctia Cong ty ¢b phan Bia Sai Gon — %ng,
Lam, b dong va/hoic don vi vin t& chiic PHPCDH.. Hmnh vién Ban. kiém phiéu khong, dong
thoi 14 Chu toa hodc ch Thu ky Dai hol

w  Ban klcm phlw ¢ nhxem v o ‘ o ‘
i ‘ P FeobE

v Kiém tra ndi dung,, hinh thuc v sb phlcu phatm : Gl ST
v Phé blen ngxlyen the; thé 18, hmmg d&n ¢ach thie bidu quyét
v Kmm tm, g,wm bdt vxcc bo phmu ula cac co dong i dai dign uy quyen

/ 10 chuc kmm phleu va lap bxcﬁ ban 1§1exn phlm

\/ Cong, bb Kt qua kiém phiu mot cach tmng thre, chinh xéc va chiu tr dLh nhlem vé két
qué kidm phiéu trude Dai hoi.

9, Phat bleu lal Dai hox' '

« o dong tham du dal. 1101 Kkhi mu(m phat bxeu ¥ kmn phai dugoe sy ddng ¢ cha Chu toa Pai hoi.
ch ’dong phat bidu ngan. gon va tip. trohg vAo ding nhitng ndi dung trong tam can frao doi, phii
hop voi ndi dung chuong trinh 3 duge Dai hoi thong qua hodc gii'y kién bing van ban. cho
Thu ky Dai hm 16ng hop béo cdo Chu toa.

|

n (,hu toa Pai hot s8 sip x&p cho ¢b dong phat, bmu theo thir tw dang, k¥, dong, y thov glax dép céc
thdc mac tai Dai hoi hodc ghi nhén tra l()x sau bcmg vén ban,
10. Thé 18 bibu quyct tai Pai hoi:
a. Cac quy dmh chung v bidu quyet ey Chral o
v M&i ¢b phan 56 hifu hode dax dlen 50 it \mg, véi mt don vi bidu quyet

v’ Mbi co dong den tham dy Pai hoi s& duge Ban t6 chire Dai hoi phat trye txcp mdt (01)
Thé biéu quyct va mgt (01) Phiu bién quyut b ghi md so dai bidu 6 ¢d phén sé hitu
va/hode dai dign ¢ d()ng, y dén treo Cong ty ding d8 bidu quyét cac ndi dung theo chuong
trinh Dai hoi

b. Thé thive bidu quyét, trink ty xin y kitn bitu quyt.t

Timg véin aé durge dua ra trude Pai hdi thude thém quyén ctia PHDCDH déu dugce xin ¥ lucn
theo trinh

v Tén thanh véi ndi dung viia duoc trinh;
v Khéng tan thanh véi ndi dung vira dugg frinh;
v’ Khéngco ¥ kién v6indi dung vira duoc frinh:

Tai Pal hoi, b dong tmn hanh biéu quyét thong qua cac ndi dung b;mg mét uong, hai hinh
{hire sau:

% Phuong thie gio “T hé bidu quye(”- Mm ¢d dbng/Mmgudi dugce ty quyen dwroc phat mot (01)
Thé bmu quyei Khi tién hanh bleu quyct tai Dai hoi, céc ¢b dong/ngwm dugce uy quyen gio
Thé bidu quyét 18n cao hirdng vé phia Chi toa.

v Trugng hop b dong/mgurdi duge iy quycn khong gio Thé bxeu quyet trong ca'ba lan blcu
quyu tan thanh, khong tén thanh va khong ¥ kidn ciia mot vhn dé thi durrc xem nhu biéu

{-§(



quycl tan thanh vén dé do.

4 Im’(yng, hop ¢b- dong,/ngrm dxmc uy quycm glo cao Thé bidu quydt ti ong cd bd lan hoac hai
trong s6 ba 1an bidu quyt,t tan thanh, khong tdn thanh va-khong ¢ klcn clia mol vén d8, thi
; duge xem nhu biéu quyct khéng tan thanh vén dé do.

v Theo hmh thire bnuu quy@t bang gio Thé bidu quyct thanh vién Ban kiém phleu dénh dhu
ma dal blCU va s6,phiéu’ bidu quyét Lu(mg, {thg cvia timg cb dong tan thanh, khong tan tharih,
khongcoy kién.

< Phuong thie: dxen Vo “Phuu bxeu quyét™: Mi ¢6 déng/mgudi duge vy quyen duge plmt
mot (01) Plncu bwu quyct trong d6 c6 ba 03y kxen tan thanh, khong tan thanh, khongj coOy
kién voi ’nmp van de 20 dong/ngum dmm uy quyén dénh dau X hode /o vao''d minh
(,hom }’huonb thuc nay dving e lhong, qua cac ndi dung thuoc Béo cao/ TS ‘umh tai Pai hoi.

jed

. Tiuh hop lc cua Phxux lneu quyd

Q.‘

Ph]cu bitu quyct lmp le

F— . [T RO BT

v Phiéu thco mau in sin do Bm to (.,hU’C phdlm o T N R

v Khong ldy X6a, cao sita; thay d(n cac‘nm ‘dung in an Khicd bo sung noi dung thi gln ding
86 thir ty cua ndi dung can bitu quy(,t khong viét thém ndi dung, khéc ngoal tnr cac nd1
ding theo yéu cAu cla Ban T8 chuc. = : e

V' Phaich chu k¥, dum chit ky phal ¢ ddy du ho & clia ¢o dong/ ngum duo‘c uy quyen tham
du.
v D01 Va1 mbi ndi dung bigy quyet (Béo.cao, To trinh): Thé ¢d chon mdt (01) trong ba (03)
5 vuong bn::u quyet

Vo

o Phxeu bxeu quyct khong hop- &

o

;‘/ La cdc phleu khong dap Ung duge mot trong cac didu kién cia Plneu bleu quyet hop 18
1uy nlm,n, ‘Qac ndi dung, bmu quyct con lai duoe bido quyet hop 18 & vin duoc tinh vdo
,“ k(,t qua bifu quyet

Ghl nhan két qua bitu quyc('

v Ban klcm phlcu ¢ nhiém vy gln nhan kidm tra s§ phiéu mn thanh, chong, tn thanh,
khéng 6 § kién cia ting ndi dung thong qua tai Dai hol. Dodng thdi chiu trach nhidm
thdng ké va bao cbo két-qua kiém phiéu biéu quyét tai DHRCD.

e, T¥ 1¢ t6i thidu cAn dat dwgc khi bidu quyée:
v DI voi quyct dinh cée ndi dung lién quan dén loai cd phan, tong 8d ch phan cha ting loaf;
thay ddi nganh, nghéva linh vue kinh doanly; thay d6i co chu t6 chire quan 1y ciia Cong ty
co phan Bld Sai Gon ~ Song Lam; du 4n ddu -t hodc ban tai- san ch gid tri bang hoa(, lon
hon30% tongD gia tritai san dugc ghi trong bao ¢ao. tai chinh gdn nhét clia Cong, ty cb phan
Bia Sai Gon — Song Lam; chirc lai, giai thé Cong ty ¢b phin Bia SAi Gon ~80ng Lam,
gia han hoat ddng ctia Cong ty b phcm Bia Sai Gon — S0ng Lam; duge. thong qua khi cd
it nhét 75% tong so phidu bidu quyct ciia 14t c4 ¢d dong/ ngudi duge Ty quyén dy hop tan
thdnh.:

11. Bién ban va Nghi Quyct DHDCD

= Tht ¢4 cae ndi dung tai cude hop DHD(‘D thu Orig nién ndm 2020 phéi duge Ban thr ky ghi vao
Bién ban cud Dai hoi.

= Bién ban va Nghi quyct hop PHDCP thutng niéh ndm 2020 phdl duge thong qua truée khi bé
mac Dai hoi va duoe i lai tai try s6 chinh ciia Cong ty c6 ph’m Bia Sai Gon. bong Lam.

L. THUC HIEN:

o Tatch cic ¢b.dong, nguoi dai dién, khach moi tham dy Dai hi ¢6 trich nhiém tuén thi day di

Y/
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cac néi-dung 1 dd quy dinh tai quy ché nay, cac quy dinh, ndi quy, quy uhe qudn [¥ hién hanh cha
Cong ty ¢b phan Bia Sai Gon — Song Lam vi céc quy dinh phap Tudk cé lién quan, c¢hip hanh
cac quyét dinh cha Chii toa, Ban t& chire Pai hoi. Néu vi pham tiy theo mire do Chi toa Dai hoi
s¢ dp dung cac bién phap xir Iy tir viée han ché khong duge phat bitu, trye xuAt ra khoi hoi
riromg noi dién ra Pai hoi, holic xi 1y theo quy dinh-cha phip ludt,

o Cacndidung khéng duge.quy dinh chi tiét tai quy ché nay thi théng nhit 4 4p dung theo quy dinh
tai Pidu 18 Cong ty b phan Bia Sai Gon - Song, Lam, Ludt Doanh nghiép 2014 va ¢ vin ban
phép it lién quan.

Ao P . P Vg A A g -4 LA P
Quy ché nay 6 hidu lye ngay saw khi-dwge Dyi hpi dong o dong biéu quyét thong qua.

Pyl 01 BPONG QUAN TR] -
, IU TICH

- Nguycn Tién Diing
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CONG TY CO PIIAN BIA | (‘()N(, ‘11()/\ XA HO1 (‘IIU ‘\JGIIIA VII‘T NAM
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B . BAO CAO CUA IIOI DONG QUAN TRI
V]C H()A I DON(x NAM 2019 VA DINII HU ON(x IIOAT DONG NAM 2020

Hm dong quan 1 (aonb ty CP Bia Sai (mn - S(mz, Lan xin. trin tmng, bao cao Ddl ho1 dong b

dong vé két qua hoat dong ela. Hoi domg quan tu (“IIBQ ) tmng nam 2019 va dmh hucmg
hoat d8ng trong ndm 2020 nhw sau: ‘ ,

1. Két qua hoat dong trong nam 2019..

1 Tinh hinh Lhun;, S ‘ e ‘

Nen kinh té th N'un aa phut, hdi theo huong n dinh; Tang trudng kmh té co bum, phuc hon nhung
mdi trudng kinh doanh, ndng suat higu qua va stic.canh tranh clia ncn kinh té cén thap, sy bién déi
khi hau da lam cho doi song, nguox dan van con nhidu khé khin nén sic mua van chua cao

'Ngoal ra ‘ndm 2019 danh déu thach lhuc méi mang, tinh hé théng khx Lugt phong chong tac hai eha,

*roigt, biava Ngln dinh 100/2019/ND-CP v& xit phat vi pham hinh chinh linh vuc g,ldo théng - dudng
b9, duong sqt ch h1cu lye tu‘ 0170172020, Céc quy dinh nay di anh hwdng niing né tm hoat dong
bén han,g, clia (‘ong ty néi 1leng, va nganh bia néi chun g

Mac du vay, Hox dong quan tri Céng ty Lo phdn Bm Sch Gon - Song, LdlD da chi dong du4 ra cac
chu truong, -gidi. phdp de chi dao B'm dleu hanh thuc hién tol Nghl quyet f)ax h01 dong ¢d donig
thuong nién ndm. 2019, .

i

2. Két qua thye hlen cac chi tidu cita hoat dong sdn xudt kmh ‘doanh ndm 201)

Trén co s& chi tiéu ké hoach san xuét kinh doanh ndm 2019 dé duge Dai héi don;, ¢b dong thong
‘qua, HPQT ludn theo doi gidm st hoat dong cia Cong ty v& moi miit; ndm bit tinh hinh, chi dao
sat sao, kip thoi cliing véi st chi dong linh hoat cha Ban Didu hanh ciing todn thé CBCNV da gop
phan hoan thanh céc chi tiéu ké hoach 2019, cy thé:

Thus —_— Yo Ting '
Don vi ;l(“::lc h(l)f:zh ’11111@‘;; trudng % Ting truémg TH
Chi titu - OVEL e | A TIC2019/TH | 2019/ K 2019
goh | 2018 | 2019 | 2019 01 |
W ® O o o
| - i s |
Doanh th thuln | Ty.dong | 86882 | 98265 | 96083  1106%| 97.8%
Loi nhugn sau | Tydéng | 3229 5154 68.56 | C2123% | 133%
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3. Hoat dong clia III)QI trong nim 201)

Trong nam 2019, d& chidao, gidm st hoat dOng sén xudt kinh dmnh cla Cong ty, Hoi dong, quéan
tri da t6 chire 04 phién hop fruc tiép dé trién khai ndi dung cong. viée lam co so-cho Ban diéu hanh
thye hign hoan thanh ké hoach kinh doanh cia nam 2019. Ng goai.cac phién hop thudng ky, HDQT
cling. da thdng qua Nghj quyét bing hinh thirc ldy ¥ kién bang, van bin dé chi dao kip, thm hiéu qué
cac vin dé phat sinh trong hoat dong kinh doanh thude thim quyen cta HDQT.
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' Ihgc hu,n cong tac glam ‘sét hoat dong ctia Ban Didu hinh theo quy dinh nhim dam bao hoat déng
cita Cong ty. C(") phén Bia $4i Gon - - Song Lam tudn thiquy-dinh cta phép luat, trién khai thee hién
0'1(, Ng,hl quyct cua Dai hoi dom3 ch dong va cha HDQT.

IlDQl chi dao ch dteu hanh (,hu dong phm hop.véi th chire doan thé Cong ty trong qué trinh thie
hién' chic: ndng nHiém vy, edng the sir dung can b, dao tao, quy hoach can’ b, cham lo dm sbng
vat chét'tinh thin, thu nhép chio ngum lag. dong, T4t ca chirtr wong, Nghi quy(,t cla HPQT déu duoe
sur dong thuan nhét trf cao cta tht ca thanh vién HPQT nén viée thye hién ké hoach SXKD thufin
o4, dat 1((,1 qua cao ‘

(,hl dao tang, c,ucmg, cong '[d(, k;cm soat Lhdt lLr(mg nlmm dam bao cac th tlcu chat luro*ng:, nghlem
ngat- cua Iong Cong ty : BE ‘ ‘ ‘

l" ang, cmmg cong tac d'l() tao 601 ngu can bo quan ly, ddo tao Lhuycn sdu cho ng,um lao dong ddp
fing y8u clu Vige san xuit bia chit lwong cao theo (idu chudn ciia Tong Céng ty.

T chire.chi dao thuc hién nghiém tic ché d6 Béo cdo t;u chinh céc quy, Béo cdo tai chinh ban nidn
vd Biéo qao talc unh ndm 201 9. i L ; ‘

Kéi quéa chx dao, gidm sat céc indt hoat dong clia Cong, 1y tronig ndm: 2()1 9 the: hién qlia cae [inh vye:

3.1 Ve ‘cor Lau to ‘chte:
Nt

Ilm ddng quan 111 dang, mng buoc tinh gon bo mdy 10 chirc trén co so phu horp von lmh hmh 1n6i tai.
cla (‘ong, ty. Hién nay, cac, bo phdn Lhuycn mon da duoc giao chire ning, rihiém vy, quyen han cu
thé, & 1ang, v nhim tham muu, hd tro tht nhit cho bdn dleu hinh dva ra céc quyét dinh uong qua trinh
banxudt kmhdoanhcud (,ongty CREEE A e e

3. 2 V(, hoat dong bén hang amar kcun;,

Py manh cOng tac tidu thy, ph01 hop chat’ ch& v6i Cong ty TNHH 1TV Thuong mai, Bia Sai Gon
cung dorn vi gla() nhin va van chuycn Bia Sai Gon dé cong tac 1Ay hdng duoc, thuan lm tdi da va
gidm chi ph1 tén kho & mire thap nhat,

3.3 Véhoat dongsin xudt va chudi cunging.

Trong nam 2019, phén mém quéan 1y sin xual duge dua vao phyc vy cong tac quan ly tir khau cung

tng vat tw, ngoyén vat ligu ddu vao dén kiém soat chit luong sin ph?im dau ra. Viée theo dbi qua
“trinh sdn xudt, kinh doanh duge gidm sat va xi Ly kip thoi.

Téng cudng cong tac Chat twong, co gang duy til Hé thong chat luong va kiém soat-nhu hién co dé

khong d& xay ra sw ¢b vé chat luong, 1am anh hudng 161 thuong hiéu cha Céng ty ¢ling nhur thuong

hiéu Bia Sai Gon. Céc quy trinh hoat déng ciia Nha mdy Judn ddm bao cdc van dE sie khoe, mbi

trudmg phat trién bén viing.

3.4 V& hoat ddng diu tw plmt trién.

DPim bao tuan thii phap luft vé diu thiu trong qua trinh thye hién cac dy én ddu tu von.
K4 hoach diu tu ndm 2020-cy thé nhu sau: :

Diran xay dung Nha vin phong tai Nha mdy Bm Scu Gon - ‘song Lam, tong, mire dau tu da de gc)m
thue VAT la 13.788.616.000,VND t n;buon vbn vay va vbn cong ty, thoi gun hoan thanh quy [1I
ndm 2021,

Ddu tu [é thong dién néng lucmg, mat troi cdng sudt IMWp tai Nhi may Bla S‘cu Gon — Song Lam,
tong mue diu tu chua bao gbm thué VAT 1& 15.000: ()0() 000VND tir ngudn von vay va vbn cong
ty, thoi gian hodn thanh quy IV ndm 2020.

3.5 Cong tAe nhin sy,
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' Ihu’(mz, Kuyen thco d5i, phdn anh tinh hinh bd trf viee lc\m tai cac phong ban, phai: xuong, dam béo
vige bo tri viée fam vi thai gian nghi ngoi lao dong tucm thii quy dinh'eéng ty va luft lao dong. 100%
ngum lag dong, y dwoebd trf vide 1dm 1hu<>n;:, xuyén; on dmh khopg ¢o tmh t; dng ngu*m ldo dong nghi
chér vige va tigh v1ec ‘do khong, ¢O vmc ldm L ; ‘

11 Dmh hu(rng nam 2020

CUUTTTUT T ] 2019 | K 2020 % Ting (ruéng

,.,(:m’jt_iéu::: FUREES RERPRTE © 12 IR ol ' 35 T

b e e (B)/(A)
Doanh thu thudn | Ty dong 960! 83 TS0 | %
Loi nhugnsauthué | 1ydéng | 68 T "5809 s

Hox dong quan tri x4c dinh ndm 2020 14 'ndm rat kho Khiin béi thc dong kep tir Nghi dmh 100/2019
Vi dich COV]D 19 C111 tmh 11(,ng hdl umng ddu ndm 2020 san lwgng da gidm hon 50% s $0 véi cling

ky.
Ngodi ra, trong ndm 2020 Hoi ddng quan tri 58 thye hién edc chu tr uong, chi ycu sau:

Duy tri thudng xuyén cong tic quén ly chit lugng tuan thi chat che txeu chuan quy dmh clia
Téng Cong ty. Tang cudng cong tac: bdo td bao dudng thidt b, dn dmh san xual dapimg ddy
dn, kip thoi ké hoach nhan hing cha T6 ong, Cong ty, ddc bigt nhiing thoi dlcm ¢6 stic tidu thy
16m.

Tién hanh rd so4t lgi hé théng dinh mic lao ddng cho cac cong doan SXKD phu hgp voi thue
trang Cong ty, ddm béo tiét kism' ehi phi nhan cdng, linh hoat thué lai lao déng cong nhit
dbi véi cac cong vide mang tinh chat thoi vy, ' ‘

Kiém sodt chit ché ké hoach dong tién va ké hoach sir dung vn,

Phan tich dénh g gld va tim gldl phép tai chinh h(rp 1 tién co s¢ do 6 thé tinh toén chinh x4c
gid thanh va higu qua sén: xufit ctia ting loai sén phémn,

Phat huy tdt hon nita mbi quan hé hd trg chia Chinh quyén dia phuong, thue hién Bt cong thc an
sinh x& hoi, tAng cudng ket hop véi cde don vi trong hé théng 6 lién quan quang bé thuong
higu Bia sai gon vA cic cong tac lién quan dén ti€u thy. Chu trong quén ty cht lwong san phim,
tuan thi quy trinh cdng nghé dap fing theo yéu cdu et Tong Cong ty trong ting thoi ky.

Trén day 1a bdo chokét qua hoat dong trong ndm 2019 va phuong, huong hoat dong nam 2020 cva
HDQT. Kinh Lunh Pai hoi b dong xem xet v gop v kibn d8 hoat déng ciia HDQT ng,dy cang higu
qué hon, gop phan ¢ho sy phat trién on dinh va bén vimg ela Cong ty.
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BAO C A() HOAT i)ONG CUA BAN KH]M. SOAT NAM 2019
' VA KI* HOACII IIOAT BONG 2020 ' ”]

i

Kmh gn Dm hm dong b dong thub‘ng,, nién nim 2020
i

Can o Ludt Doanh ng,hxep 2014 vé quycn %) n;,lm vu ciia Ban Kidm soat;
Cén cu Du.u 1é va cac quy dinh Cong ty CP Bxa Séu Gbn - Song Lam !
C‘éin‘cu kct qua | kmh doanh clia Cong ;| ' o
Cﬁn ctr két: qua hoat dgm;D clia Hm dong quan m Ban Dleu hauh va hoat dong, cua Ban Kiém soat
uong,némZOl9 b e e ‘ St
Ban Kiém o4t Cong ty CP Bia Sai Gon— Song Laf kinh trinh Dai hoi dong cd dong béo ‘cdo hoat
dong, cda Ban’ Klem soét nim 2019 va & hoach hoat dong ném 2020 cy thé nhu sau

l Thi. l'w, chi phl hoal dong Vi cie lQl 1cl| kh{u, Lua Ban Ku,m »oat va tung__, Klem soat vitn
theo quy dmh tgu Luat l)oanh ngluep 2014 V"l Dleu l(; cua Cung ty CP Bia Sai Gon Song
Lanh

¢ :
;o f
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Lawvang/Thn

lerr | Hovaten © | Sbngudi e " Ghi chi
1 |TruongBanKiémsodt | 01 | 283.880.000
2| Thanh vién BKS 02 134.400.000

[
1. Cac hdgtfd@ngf‘cﬁﬂ Ban: Kiém sodt trong 'niim 2019.
1. Cach thirc gidm sat tinh hinh hogt djng cia Cﬁng ty

= Thyc hién gidm sét cdc hoat dong, tudn thi theo quy dinh ciia Phap lut va Pidu 18 Cong ty déi
v&i HPQT, Ban didu hanh trong viée quan 19, diéu hanh Céng ty,

= Thue hign cdc do"t lam viéc d8 xem xét kiém tra tinh hop 1y, hop phép, tinh trung thyc va
mue do-cin trong trong quan 1y, didu hanh hoat-dong kinh doanh; tinh hé théng, nhét quan va phd
hop ciia cdng tac ké todn, thdng ké va 1ap béo cdo tai chinh

= Thém dinh tinh day a0, hop phéap va trung thye ciia béo céo tinh hinh kinh doanh, béo cdo tai
chinti hing nim va 06 thang cua cong ty, b4o cdo danh gid cong tao quan 1y ctia Hoi dong quén tri
va trinh bdo cao tham & mh tai-cudc hop thudng nién Hai hoi ddng cb dong :

= Kidm sodt viée. chap hanh ché do chi tidu noi bd tai Cong ty.

= Kigm soét viée Chdp hanh phép luét va qui che qui dinh ciia Cong Ly vé v:ec mua.bin’ hang héa,
sém phém.

« Luya chon don vi kiém toan doc 1ap: Thye hién viée Iwa chon don vi kidm todn theo ‘

khuyén nghi ctia Tong cdng ty.

2. K&t qua gidm sét tinh hinh hogt ddng vi i chinh ciia Cong ty
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Doanh thu 1II 2019 <,111 (m 95 8% s,o KH do scm lu'ung, tigu thu khong, dal (86% so KH 2()19) d()
d6 aé ng}n Tong cong ty 1hu<, hién viée lay h’mg theo dung ké hoach dé& Céng ty ddm bio hoan
thanh ké hoach shn'xuét hang nam. Loi nhun san thaé thyé hién nidm 2019 tang 33% chi ycu la
do tdng gi4 ban sin: pham giam gla NVL déu vdo, bén canh dé con do Cong ty thue hién t8t céng
1ac qucm m san xuat cong tac tht kxem o ey

Vc Ilang, um kho I‘(")n kho tal thm dmm 3 1/12/2019 lcn den 99 ty 1 qua cao dac blct la hang muc
phu ting, (26 2: ty chu,m ty tr ()ng 26 4%) Vi, ban phdm do dang (25 ty chlem ty lmng 25 3%) Dleu
nay lam dnh hudng dén vong quay vbn-frong khx Cong ty dang, phau vay von I dong,, ehi. ph1 dd
dang tdn kho 16 tam hmg chi phx luu kho b, <,h1 phi dién; nwdg, nhan cbng.. PR
Vé cong ne: Co ong xw phau thiy nam, 2019 €0 Xu huong, giam nlmu bO vm ‘nim 2018 txong khl so ng
phai 14 ngay cang tang [6n, dxcu do6 cod nghm tinh txang bi chiém dung vén luu dong ngay cang giam
~do ban lanh dao cong ty da c6 nhitng chi dao kip thoi d8 céc bo phan lién quan 1erc hlcn nghxem tic
vige thu 1idi ¢dng ng tranh dé x4y ra tinh trang chiéin dung vbn gidn ucp Jam anh huodng dén cong

i . . 1 i

tac s4n. xudt kinh doanh ¢tia Congty. -~ e T

3. Két qua Llﬁnl s-’xt d6i véi i ddng quan: tx i, Gidm d(‘)cva cic nguoi diéu hhnh cﬁa Cong.
ty. . SO
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I‘mng nim 2019 IIDQI da thure hign dung ¢chire ncmg nhlcm VU, quyen han déi véi cac hoat
dong gl sat va &hi dao, dua fa dwoe cdc nghi quyét va quyu dmh cho Cong ty.

“ Ban 1(10111 8§04t nhat tri voi bo cao dénh gi4 Jét qua thue hién nany 20 19 cfia lIDQI dua ra tx wde
ddl hoi Co dong. H

= N 2019 Ban didu h‘e‘mH Cong ty da'tich cue chii dong trién khai 't‘huc hién ké hoach san xuft
kinh doanh theo nighi quyét ctia Dai hoi dbng (,0 dong va cdc nghi quyet cua H})Qi da dé ra. Tuy
nhlcn cae (,111 tidu chinh nhu sén lugng sén xuﬁt tlcu thu lai kh‘ong, dat. duofc nhu ke hQach ma. dai
hot ¢b donga 43 thong qua, day thye sw 1a két qud klmng, mong muon do lmh hmh tiéu thy cham
chung ma cd hé 111011g Hu gip phai. Mic dit bi.anh hydng giam sén luong $X' va'tidu thu nhung
chang 6i ddnh gid ban. didu hanh Cong ty da chi dao kip thoi, van hanh san xudt linh hoat ddng thoi
lu6n ludn néu cao tinh.thin trach nhiém trong cong viée, doan két gAn b6 twong tror 14n nhau trong
tap thé ngudi lao ddng, nén két qua 13 chi tiéu loi nhudn sau thué thye hién viot ké hoach 33%.

= Thyc hién day U nghia vu véi nha nuée, dam bio .chdm lo doi séng va thie hién t6t céc chinh
sach doi véi ngudi lao dong,

4. Két qui ddnh gia sy phbi hop hoat dfng ciia Ban Kiém soat vm Hi ddng quan tri, Gidm
dbe va cac b dong ‘

= Trong nim 2019, Ban Kiém soat duoc cung cap déy du thong {in v& cdc quyct dinh cua Hoi dong
quén tri; Ban Gidm ddc; déng thoi nhan dugc sy ho tro va (ao didu klen thuan loi de phug v cho ¢bng
tac kxem soat kidm ua

= HPQT vaBan Kxcm S04t ludn ¢6 sy trao ddi thong tin trong céc vén de lién quan den dmh hurcm;,
cuia Cong ty, bam sat ithiém vi duoc giao. :

III. Phuwong hu‘(‘mg hoat déng nim 2020.

= Trongnam 2020 Ban kxem soat's& duy tri cong tae kiém sodt thunmg xuyen vé dmh 1<1 theo diing
Pidu 18 ctia Cong ty va phit hop véi quy dinh cha Phap Iudt, h\y ng,ar_}_ chdn va ph(_zng:{ ngla 14m
muc tidu ¢hinh, dam bdo hoat déng cda Cong ty ludn tuln thu quy dinh ctia phap hat, Luit doanh



SABECO

nghiép, Ludt chimg khoan va mot, s6 Luat lién quan, gop phén lam cho Cong ty ngdy cang phat trién
va dat hiéu qué kinh doanh cao, dam bao 161 ich eta cb déng, quyén lm clia-can b nhén vién.

= Ban Kiém soat danh gid Kc hoach 2020 do Cong ty l&p 13 phu hop véi linh hinh thye . Ban kiém

soét kién nghi Hoi d()ng, quan trj Cong ty chi dao ban (hcu hanh (x“ing, ty odn phdi thudng xuyén va

dinh ky ra soat lay tht ca cée khau trong sdn. xuét dé tiét kidm trigt dé cée loai chi phi. T ang, cudng

cong the quén Ly trong ! tht ci cac kha, giao trich nlmm va phat huy vai 1 chire ning ciia tht ¢4 chc

phong ban, cic phin xmmg,, str dung e6 hiéu qua cao v& ngudn nhan lyc va tai san hién cd ciia Cong
Ay,

= Xem x8t ra sodt sap xép.1ai lao dong hién ¢6 trong Cong ty cho hop ly dé tiét giam chi phi phai
thué nhan cong béh ngoai.

Ban Kiém soat kinh trinh-Dai hoi dbng ¢b dong xem xét bao cdo hoat déng eha Ban Kidm soat
ném 2019 va ké hoach hoat dong nam 2020.

Tran trong./.
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V/v Lu'a chon don vi l{lem todn bao cdo tai chinh nim 2020

Can clr Luat Doanh nghiép s& 68/2014/QH13 do Quée hdi khéa 13 nuée CHXHCN Vigt Nam théng
-qua ngdy 26/11/2014;

Cin ¢6 Diéu 16 hoat dong cia Cong.ty C6 phin Bia Sai Gon — Song Lam;

Cén ¢t Thong bao so 66/2013/TB-HDQT ngay 27/03/2013 ciia T8 bng cong ty CP Bia - -Ruou —Nude

Giai khét Sai Gon vé vide thue hién céc cam két tai Hoi nghi Ngwdi dai dién quan 1y von Bia Sai
Gon./

H6i déng quéan trj Cong ty CP Bia Sai Gon -~ Song Lam kinh trinhi Bai hoi don;, r Co d0ng théng qua
viéc chon don-vi kiém toin Béo cdo tai chinh 1huong nién ndm 2020 ciia Cong ty 13 don vi kiém
todn bao céo tai-chinh hop nhét ctia Tdng cong ty ¢ phin Bia — Rugu — Nude Giai khat Sii Gon do
HBQT Iong cong ty-chi dinh.

Péi trong ki’ém toan: Béo cao i chinh nim 2020.
Pham vi kiém toan: Xiém toan cho ky k__é todn 2020, két thiic. tai ngay 31/12/2020.

Kinh trinh Dai hoi ddng cd-dong xem xét, thong qua./.
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TO TRINH

P

V/v: Phén phéi lgi nhudn nim 2019

Kinh gui: Dai hoi ddng cbd dong thuong ni@n nﬁm‘ 2020

Can cirkét qua thuu hién nam 2019, Hoi déng quén tri Cong ty CP Bm Sax Gon Song Lam kinl trinh
Pai hoi dong cb dong ké hoach phén phdi loi nhudn nim 2019 cy thé nhw sau:

7 Dibn gidi Kévlmgcl.l_‘Z()‘I.Q Thye hi@nk-zow
) R (Tridu dong) | (Triéu dong)
1 | Loi nhufin chwa phan phdi ddn ky 1.320.522.827 |  1.320.522,827
2 | Loinhudn sau thué 51.539.710.331 | © 68.561.332.839
3 | Phén phdi loi nhudn, trong d6: 52.860.233.158 | 69.881.855.666
Trich Qu§ Khen thudng phuc loi 7.544.194.273 6.930,032.955
Trich Quy Pau tir phat trién ' o
Trich Quy Cong tac xa hdi(0,5% LN sau thué) 264.301.166 264.301.166
gl(:lc,}xhgg)y Khen thuéng HDQT va BKS (() 5% LN 064301166 264.301.166
Chia ¢6 tic 40.500.000.000 |  58.500.000.000
Ty 1& chia ¢6 the 9% 13%
4 | Loi nhugn chwa phin phdi cudiky 4.287.436.553 |  3.923.220.379
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CONG TY CO PHAN BIA
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' SAL GON - SONG LAM

cO NG HOA XA lI()I cny NGIIIA VIFT NAM
Boc Iap Twdo - Ilanh phuc _

S TG TRINH

(PR

L e Vi Phin phéi loi nhudn niim 2020

- Kinh gii: Dai hoi d.(‘")ng‘ cb df‘mgthu‘(‘)fng- nién nim 2020

Can el l(ct qua thyre hién ndm 2019 va ké hoach sdn xuat Kkinh doanh 2020, Hox dong, quan tri-:Cong
1y CP Bia Sai Gon Séng Lam kinh trinh Pai hai ddng cb déng ké ho:u,h phén phox lgi nhudn ndm
2020 cu thé nhu sau; :

No. Difn gidi Tmc m@nkzow ‘Kéhoach-xzozo
' ~(Tri¢un dong) (Trigu dong)
1 | Loi nhufin chira phén phdi ddu ky . 1.320.522,827 1 3.923.220.379
2 | Loi nhusn sau thud " 68.561.332.839 | 38.097.626.015
3 | Phén phdi l¢i nhudn, trong dé: 69.881.855.666 | 42.020.846.394
Trich Quy Khen thudng phiic loi 6.930,032.955 2,000.000.000
Trich Quy Pau tu phdt trién ,
Trich Qu§ Cong tac x3 hoi (0,5% LN sau thué) 264.301,166 | 93.000.000
sI;;cilh lcll;t)y Khen thudng HPQT va BKS (0,5% LN 264.301.166 |
Chia ¢6 tirc 58.500.000.000 | - 36.000.000.000
Ty 16 chia ¢d tire 13% ‘ 8%
4 | Loinhuin chua phin phoi cudi ky 3.923.220.379 | 3.927.846.394

Prén trong!
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S vuyen Tién Diing
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CONG TY CO PHAN BIA
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Can ¢ Nghi quyet $6 01/2019/NQ PHBCH n&,ay 30/03/20 1 ‘)cua IIm dong quan tri Cong ty CP Bia
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Sai Gon Song Lain; 3

" CONG HOA XA HOT CHU NGHIA VIET NAM

o Doe 13p - Ty do - Hanh phice. .

TO TRINII

L V/v Quyct todi titn lu(m;,, thu lao, tlcn thuong nim 2019
L ‘ clia Hji dong quén, trl, Ban Kiém eoat :

” K’z'nh. ¢ivi: Pai hoi 'ais}lg u) a‘ang thudng iiiéh n'ﬁrh 2020

i
I

C‘an cti chi tidu kc hoauh sdn xuét kinh doanh nim, 2019 ¢ha Cong, ty, (‘P Bm Sal Gon Song Lam;

Hm dong qucm tn C‘ong ty CP Bia Sai Gon Song Laim kinh trinh Dax ho1 dong co dong, xemm xét,
thong qua viéc: quyct toan tién luong, thi lao, tién thuong ndm 2019 dm v6i che 1hanh vién Hoi dong,

quén trj va Ban Kxem S04t tai (,ong ty (,P Bxa bal (Jon Séng Lam nhu sauw;

1. Dbi véi cdc thdnh Vxen IIm dong quén tri’ Cong ty CP Bia, Sax Gon Song Lam,

-TT ‘ ‘]_),.l.e‘n,_gla‘l | D(‘::hw K& hoach 2019 Thuc hién 2019 -
O RS R ' '
I Tmn luong, tlm thuo’n;, _‘ j
i : N !
1 So luong cac thanh vién chuycn 'Ngirm
tLach M.“‘ 0 |
2 'Quy tign lyong | Dong R | M
3| Quy ticn thudng Pong 210.000.000 | 210.301.166
I | Thulao
| S6 1ucmg cac ‘thanh vién kiém Nggui 5 5
1thiém ‘ ‘
2 | Quy tht lao Pong 591.360.000 591.360.000
I | Tong tién | Dong | 801.360.000 | 801.661.166
2. bbi ,vo*l cée 1hanh vién Ban Kiém so4t Cong ty CP Bla Sai Gon Song Lam
TT Du,n gidi Dt‘l’:h‘“ Kéhoach 2019 | T hu‘c hién 2019
1. | Titn hworg, tién thabmg i
I So lrong. céc thanh vién chuyén N
trach » i
2. | Quy tién hrong, Pong 264, ooo 000 | 283.880.000
3 | Quy tén thmm “Dong 54,000, 00 | 54.000.000




SRBECD

T Difn gidi Bon vi

" K& hoack 2019 | Thue hign 2019
tinh * * F

II | Thit lao

$6 lwong cac thanh vién kiém N, :
1 i g ¢ ’ ' Nguoi 2 2
- nhiém :

2 | Quy thu lao. Pong | 134:400.000 134.400.000

Pong 452.400.000 472.280.000

11 | Tong tién

Tran trong!

UAN TRI

A




Gk

CONG TY CO PUAN BIA . _CONGE IIOA XA Q1 CHU NGUIA VIET NAM
SAI GON - SONG LAM S ' 'Pjc 1ap- T do - Hanh phie

TO TRINH
Y : 'Ke hoach txw luo‘ng, thu lao, tién thuong, nam 2()20
Byl cia HDE dong quan tri; Ban Kitm soat

e ; - ’
ST . ' '

 Kinh giii: Dgi hoi ac‘mg ch dﬁ’ng thwrdmg nién niim 2020 |

P i et
H : x' TR B S

(‘Zm elr Ngh1 quyel 50 01/201 9INQ-DHDED ngay 30/3/201 9 clia 1ot dong, quan tu

“8n ol chi tiéu kc hoach 540 xuit kinh doanh ndm 202() cha Cong ty cb phcm Bia ‘%ax Gon Sbng
Lam : ; : oo :

Ly iy i: .
i i L [ o R R
; }-1 . [ N ! A

Hoi dong quan tri Cong ty b phdﬂ Bia Sai Gc‘m Séng Lam kmh timh bal héi dong ¢b dong, xem
xét, thong qua ké hoach tién luong, thd 1a0 tidn thudng ném 2020 461 véi cac thanh vién Hoi dong
quan tr] va Ban Kiém soat tai Cong ty ¢b phin Bia Sa1 Gon - Qong Lam nhu sau:

1

1. Doi voi cac thanh vié’h H6i dong quén tri 5,(;‘1’» BiaSéi;G(‘)n Séng Lam:

‘ R AT })ou vi |+ T hire hién {"vll(‘é;'-hoach :
T"I R Dién gidi ol ik ‘_ 2019 2020

| R : e \ . . ! R ' ' y“!"'
][ I |'Tién hrong, tién thwdng ; ‘ ) B T

1 | S&luong céc thanh viénchuyén trdch || Ngudi ‘ !

; :2’. thﬁ?"ﬁéﬂ’luO'ng : Pdng :
3 | Quy tién thudng Dong | 210.301.166
I | Thirlao |
1 Sé lwong c:ic thanh vién kiém nhiém | Nguoi 5 . 5
2 Qu? thil lao | Pdng 591.360.000 | 494.000.000

I Téng tiéx), Dong 8()1'66-1:-166 4‘)4.0004)00

2. P6i vai eac thanh vién Ban K1cm soatLP Bia Sai Gon ‘Song Lam:

T Didn gidi I)(zn vi lhuc hxu} ‘ Ké 116@1(:_1}.
| tinh 009 | 2020
1 | Tién lwong, tién thuéng o
1 186 'lu'qng cée thanh vién chuyén trach | Nguoi b I
2 | Quy tién luong | pdng 2835?’80-00_0 © 286.000.000
3 | Quy tidn thuong Péng ’54900'-000'

I | Thitlao -



Pon vi Thye hién Ké heach

I Dien giai tinh 2019 2020

| S6 tuong cdc thanh vién kiém nhiém | Ngudi 2 2
2| Quy thi lao ' Ping 134.400.000 104.000.000.

X1 | Téng tidn Pong | 472.280.000 | 390,000.000

Tran trongl

QUU TICH

:

WO PONG QUAN TRI

BIA |
\ A1 GON-SONG LANT




SABECO

CONG TY CO PHAN BIA .~ CONG HOA XA HOI CHU NGHIA VIET NAM
SAI GON - SONG LAM ... bgeldp - Twdo - Hanh phic
TO TRINH

V/v: cae hop dong va giao diqh'cﬁn DHDCD thong qua

Kinh giti: Dai hoi dong cb dong thu'(‘)"ng, nién ndm 2020

Cén et Lut Doanh nghiép 8 68/2014/QH13 ngay 26/11/2014;
Ciin ot Pidu 18 t chirc va hoat dong cita Cong ty C6 phin Bia-Sai Gon — Song Lam,

Hoi dong quan tri Cong ty C6 phén Bia S&i Gon — Song Lam kinh trinh Dai hoi déng ¢b dbng thong
qua Gy quyén cho Giam doée Cong ty ky hop ddng Hop tac sdn xuit v mua ban hiang hoa c6 gia tri
I6m hon 30% gid tri tong tai sén theo bdo cdo tai chinh gan nhat dd dwoce kiem todn véi:

L. ’T511g. cong ty G4 phén Bia - Rwgu - Nude Giai Khat Sai Gon,
2. Céng ty TNHH M4t thanh vién thuong mai Bia Sai Gon.

Hoi ddng quan tri kinh trinh Pai hai ddng ¢b dong xem xét thong qua.
Tran trong,
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